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Introduction
Thank you for being here and for the work you do.
Whether you are a practitioner, student, or advocate
of mental health or social work, this is for you and the safety and selfdetermination of our clients and community at large.
When we consider mental health services, social work, and psychiatry as the
alternative solution to policing and prisons for public safety, people tend to
overlook how these institutions have always shared environments and policies
with that of the prison system, and therefore, need to be abolished (More on that
here). An abolitionist ideology knows that punitive 'justice' perpetuates and
recreates harm and violence more than they claim to reduce and prevent it.
This learning guide develops our understanding of how policing and confinement
are in mental health contexts, and more importantly, how we may interfere these
racist and dehumanizing structures of 'care.' This resource is meant for those who
already have some familiarity with abolition, so if you'd like to gain more insight
about the movement, Critical Resistance and Yellowhead Institute
are helpful places to start.
This resource is incomplete, or rather, it strives to harmonize with the existing
guides and resources already created by other abolitionist mental health
practitioners and social workers—some of whom are mentioned in this resource.

Projects:
One: Divesting the Cop Inside
Two: Understanding the Institution
Three: Alternatives & Care Tools
Four: Divesting the Cop Inside II
Five: Imagining Worlds Beyond Dx Codes & Wards

Project One:
Divesting the Cop Inside
Mariame Kaba writes in her influential book We Do This 'Til We Free Us:
"... We ourselves will also need to transform. Our imagination of what a
different world can be is limited. We are deeply entangled in the very systems
we are organizing to change."
We always need to go deep within ourselves—not as a mere initial step, but as a
regular practice individually and collectively. Our transformation starts within.
In understanding the internalized cop or policing,
Critical Resistance offers this definition:
"Policing is a social relationship made up of a set of practices that are empowered by
the state to enforce law and social control through the use of force. Reinforcing the
oppressive social and economic relationships that have been central to the US
throughout its history, the roots of policing in the United States are closely linked
the capture of people escaping slavery, and the enforcement of Black Codes.
Similarly, police forces have been used to keep new immigrants 'in line' and to prevent
the poor and working classes from making demands. As social conditions change, how
policing is used to target poor people, people of color, immigrants, and others who do
not conform on the street or in their homes also shifts. The choices policing requires
about which people to target, what to target them for, and when to arrest a book them
play a major role in who ultimately gets imprisoned."

Project One:
Divesting the Cop Inside
Invitation: Reflect the questions below. Be specific as possible. At times, you might
even need to go with gut instincts with some of the questions. Overall, it is essential
to build the emotional capacity to recognize—not if, but—how deeply entangled
we've been in the system and culture of policing, as Kaba writes. Additionally,
consider engaging these questions with community members, if possible.
Deep breaths. Go forth.
Reflection Questions
What does personal safety mean to me?
What does public safety mean to me?
How have these beliefs around safety interfered with abolitionist practice?
What is it like for me to recognize that there is no such thing as a "more
humanized" prison system?
What are the stories I bought into that believe or insist that police, prisons, and
mass surveillance protect the people and are promises of progress?
What are the stories I bought into that deny the historical and present reality
that prison systems are inherently anti-Black or racist?
How have I carried out all these stories and ideas?
How do I regularly confront my "internalized cop"?

Project Two:
Understanding the Institution
There is a tool utilized in organizing spaces (usually in unions) called power
structure analysis. It is a way to understand the opposition or the target
who has the power to both interfere and create the change we want in
policies, systems, etc. More importantly, it is a practice where organizers
and unionizers collectively analyze the inequitable distribution of power
and how the powerful are only powerful because of their shareholders,
donors, customers, etc. that hold them together.
Power structure analysis is a tool we can also use to understand the mental
health industrial complex. In order to divest from and abolish carceral
methods, we need to know what we are up against. Specifically, this
entails mandated reporting, forced hospitalizations and treatments,
carceral environments within psychiatric wards, etc.
We understand the terrain. And based on this understanding, we can make
the most informed decisions that aim to keep our clients safe, where their
sense of agency is not undermined.

Project Two:
Understanding the Institution
A Better World Is Possible: Psychology’s Responsibility to Abolition | Haleh Kanani &
Hannah Klukoff
Abolition Must Include Psychiatry (Disability Visibility Project) |
Stella Akua Mensah
Differential Response: A Primer for Child Welfare Professionals
Frantz Fanon’s Radical Approach to Psychiatry and Psychotherapy | Micah Ingle
Involuntary Commitment as “Carceral Health Service”: From Healthcareto-Prison
Pipeline to a Public Health Abolition Praxis | Rafik Wahbi and Leo Beletsky
Policing in the Mental Health Industry | Ji-Youn Kim & Gabes Torres
(You can read the transcript here)
Self Care to Communities of Care (TEDxMSUDenver) | Dr. Travis Heath
(Captions included)
Understanding involuntary mental health treatment
Undoing the Healthcare-to-Prison Pipeline with Abolitionist Practice | Jenny Logan

Project Two:
Understanding the Institution
Books:
Captive Genders: Trans Embodiment and the Prison Industrial Complex Eric A. Stanley and Nat Smith
Crazy in America: The Hidden Tragedy of Our Criminalized Mentally Ill Mary Beth Pfeiffer
Psychiatry Disrupted - Theorizing Resistance and Crafting the (R)evolution Bonnie Burstow, Brenda A. LeFrançois and Shaindl Diamond
Uniform Feelings: Scenes from the Psychic Life of Policing Jessi Lee Jackson
The Wretched of the Earth - Frantz Fanon

Project Two:
Understanding the Institution
Suggested Exercise:
As much as possible, we wouldn't want to call 911 or any crisis hotline that
involves the carceral state for interventions. This suggested exercise helps us
understand mandated reporting and decrease the chances of making a call as
much as we can.
If you haven't experienced calling a crisis hotline, CPS (Child Protective
Services), or any protection/intervention service yet, make some time to call
CPS or a non-emergency hotline to ask questions about what specific situations
are mandatory to report, what specific situations are not mandatory to report,
what happens to the adult/child after a report is made (if not yet known), etc.
Important: Tell them you are only seeking general knowledge about the
process (this exercise is common among therapists in training). You don't have
to mention it's a suggested exercise from an abolitionist guidebook.

Project Two:
Understanding the Institution
Suggested Exercise:
This exercise can help us be more alert of the early signs of harm related to
mandated reporting. If early signs appear, you can be ready to address and
mitigate the potential harm in order to avoid circumstances that would lead to
making the mandatory call.
The suggested exercise also helps ease our fear around mandated reporting.
Often, our education and training engrained a fear or anxiety in reporting.
Anxiety keeps us from being present and critical enough to examine the
situation, and to see whether harm can be prevented without the police. Doing
this suggested exercise can help make the ideas and feelings around mandated
reporting less scary and intimidating now that you have some contact with
these services.

Project Two:
Understanding the Institution
Suggested Exercise:
Develop your power structure analysis of the mental health industrial complex
(MHIC). Oppression in the industry can be overwhelming and ambiguous when
its structures are wide and deep in the system.

A visual example of a power structure analysis of
the medical industrial complex from Leaving Evidence

Project Two:
Understanding the Institution
Suggested Exercise:
Creating a visual or a map of what holds this industry together can keep us
grounded and helps us see where we are located in this system, along with the
pillars that hold them together. This might also be a helpful time to know your
agency's associations with the police or the like (i.e., ICE), if any.
So, if you have a campaign to run or changes you want to propose or create at
your agency, this tool can help you identify your target's special interests, the
levers, and relationships that you can use to gain access to and influence them.
Remember that knowing these details and focusing on targets at a local level
have a more influential impact to the collective than it seems.

Project Two:
Understanding the Institution
“'Mental health services' is not a neutral term.
It is a collection of offerings that people in power, people with often very
harmful beliefs about sanity and wellness, have deemed therapeutic and
evidence based — primarily in order to maintain the status quo.
Within this, Indigenous and ancestral ways of knowing and navigating
Madness and neurodivergence are either 1) not deemed evidence based,
therapeutic, or “real” healing; or 2) are co-opted, appropriated, and
dismantled for parts by the mental health industrial complex.
The mental health programs and solutions we invest in, research, and uplift
are not neutral. They are driven by corporate, financial, and pharmaceutical
interests. We have the potential to be so much more creative and life
changing by stepping outside those interests."
—Stefanie Lyn Kaufman-Mthimkhulu,
Founder & Director of Project LETS
Original post found here

Project Three:
Alternatives & Care Tools
Accountability is a word that gets thrown around a lot. It has also been coopted by social media activism, making it seem hip or attractive but have
only led to short-term changes. In a way, we do need to make practices of
accountability irresistible, but we have to know that the work isn't sexy.
It is messy. It requires our patience, humility, courage, and emotional
fortitude. It is not profitable, because the outcomes aren't fast and the
process can be long and untidy. But it is the way forward in making
prisons and policing, as Dr. Angela Davis said, "obsolete."
Accountability is a life-affirming ecosystem of relationships, strategies,
and opportunities where people take responsibility for the actions and
decisions they make, especially when they are harmful, violent, and
abusive. Accountability invites and compels us to collectively grow and
transform based on these life-affirming relationships, strategies, and
opportunities, and not through punishment and state-led interventions
that claim to address crisis but only perpetuate violence against us.

Project Three:
Alternatives & Care Tools
In an ideal situation, the process of accountability looks like:
admitting the harm
accepting the consequences from the harm that was made
making amends / an apology
making changes in behavior and commit not to cause harm again

Again, the process isn't always this tidy. Sometimes certain steps are to be
repeated. Other times, making amends will mean more than a conversation,
but that the one who caused harm/violence will decide to pay for the
survivor's medical or therapy bills. Other times, the one who caused
harm/violence won't recognize the harm/violence in their actions.
Therapists, social workers, and those in training are no strangers to the
human condition; the impacts of fear, shame, and guilt; and the gradual
processes of healing and breaking cycles of abuse. In other words, many of
us know how trauma works—what it does to a person and what this person
is capable of doing if trauma is unaddressed and unprocessed. What if we
are to offer what we know (our education, acquired tools, lived experiences)
to the existing movements that practice accountability in addressing harm?

Project Three:
Alternatives & Care Tools
Can you imagine how normalizing these infrastructures would make stateled interventions unusable?
Also..
As practitioners, we often forget that we are a part of the vision and
movement towards abolitionist futures. Our own healing and liberation are a
necessary part of collective healing and liberation.
Lastly..
Accountability isn't just a practice that applies in contexts of harm and
abuse. You can practice self-accountability or have accountability partners
who check in on you to ask whether you're getting enough rest, play, or
space to share and reflect your thoughts and experiences. This is vital in our
work as clinicians and clinicians-to-be. The listeners need listeners, too.
Take a breath, and take that in.

Project Three:
Alternatives & Care Tools
Abolitionist Therapy: Possibilities for Transformation | Dr. Travis Heath & Gabes
Torres
Everyday Practices of Transformative Justice | Barnard Center for Research on
Women
Community-Based Healing Alternatives and How to Build Them | Decarcerating
Care
Mad Mapping: A Guide to Creating an Emotional Safety Plan
Pods and Pod Mapping Worksheet
Project LETS (The PMHA Model)
Roundtable Conversation: Abolitionist Mental Health Care
Trans Lifeline
What is a Warm Line and What Should I Expect When I Call One? | Chaya
Grossberg (Important note about Warm Lines via Jess Stohlmann-Rainey:
Please be informed that many Warm Lines still transfer calls to 911 and are not
designed for crisis calls)

Project Three:
Alternatives & Care Tools
What about sexual abuse and assault?
Abolitionists get hefty criticism for dismissing the severity sexual violence, when
really, the very reason why many of us are abolitionists in the first place is because
we want to interrupt sexual violence. We are aware that the prison system was
never a place that kept predators accountable. And if they do end up imprisoned,
they have no one to account to so that behaviors are transformed.

Source

Project Three:
Alternatives & Care Tools
What about sexual abuse and assault? (Cont'd)
The ultimate goal of abolition is to interrupt the very sources why violence,
abuse, and harm exist in the first place. More than mitigating issues of
sexual violence and assault, a framework of abolition (transformative
justice) develops strategies and forms relationships that prevent and
interrupt the conditions that create harm and violence. We get to the root
of the issue. We believe this while also understanding that rapists and
predators of sexual assault should never get away with the severity of harm
and suffering they caused, AND we trust that prisons and policing will only
worsen harm and suffering instead of transform it.
If We Abolish Police, What Happens to Rapists? | Cassandra Mensah
Navigating Justice For Sexual Abuse Survivors, When You’re A Prison
Abolitionist And A Survivor | Joshua Briond
Rape Culture Intervention | Project NIA
Shrouded in Silence | Interrupting Criminalization
Surviving Rape as a Prison Abolitionist | Miriam Perez-Putnam

Project Four:
Divesting the Cop Inside II
“Yea, the guilty is oftentimes the victim of the injured,
And still more often the condemned is the burden bearer
for the guiltless and unblamed”
—Kahlil Gibran, The Prophet
This segment explores our internalized assumptions around crime, punishment,
and discipline.
In understanding these assumptions, the ultimate task is to address, challenge,
and reject the therapeutic modalities that are implicitly or explicitly punitive.
There are modalities in the psychology that uphold punishment as a solution to
changing harmful behavior. One of these modalities is cognitive behavioral work
(the notion that behavior is changed by consequences that involve punishment),
undermining a patient's personal agency.
As we reflect the following questions, can we practice addressing our
internalized punitive tendencies so we can expose the ones in our systems and
theories?

Project Four:
Divesting the Cop Inside II
Reflection Questions
What are my experiences with punishment or discipline?
Without judgment, what are my ideas and feelings around revenge?
Is there a part of me that feels gratified by the idea of locking someone
up as a form of punishment?
Can I engage with this part of me that believes this is the way to create a
free and safe world?
Have I thought critically about the sociopolitical dynamics at play
whenever a person is criminalized?
Why does crime exist in the first place?
How can I confront and process any anxious or overwhelming feelings
around abolishing and changing everything because police cannot be
reformed?
Can I envision a world where police and prisons do not exist, and where
we ourselves are the ones to address harm and keep each other
accountable?

Project Five
Imagining Worlds Beyond Dx Codes & Wards
How are you feeling, now that you've reached this part of the learning guide?
You have done a lot of work, and I want to highlight the need for moments of
rest, pleasure, and remembering the purpose of why we do what we do. These
practices and pauses are essential to our movements. They embolden and
soften us to sustain our kinships of accountability and care, which I profoundly
hope would thrive and outnumber state-led interventions. Cheers to you, to us,
and to an abolitionist future.
A Message from the Future II: The Years of Repair | The Intercept
Music:
Rise & Decolonize — Sista Hailstorm & Julie-C
Freedom Dreams — Jonathan Lykes & Kokumo Kinetic
K I'm Mortal — Kimmortal
Land Back — The Halluci Nation & Boogey the Beat
Chant of the Islands — Fiji
Soundtrack to the Struggle — Lowkey
Break Free — Xiuhtezcatl
I'm An Alien — Rebel Diaz
Power — Joy Crookes
US — Ruby Ibarra, Rocky Rivera, Klassy, & Faith Santilla

"What if abolition isn’t a shattering thing,
not a crashing thing, not a wrecking ball event?
What if abolition is something that sprouts out of the wet places in
our eyes, the broken places in our skin, the waiting places in our
palms, the tremble holding in my mouth when I turn to you?
What if abolition is something that grows?
What if abolishing the prison industrial complex is the fruit of our
diligent gardening, building and deepening of a movement to
respond to the violence of the state and the violence of our
communities with sustainable, transformative love?"

— Alexis Pauline Gumbs
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